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Amlilas Yai_(gndala'as - Language Nest

We are excited to celebrate the beautiful growth happening within our Bakwamkala
Language Nest Pilot Project at Yakandala'as (Amlilas Childcare Centre) inYalis.

This year marked a very special milestone for our gangananam — they completed their
first year of immersion programming and celebrated with a graduation! What a beautiful
accomplishment for these little ones, their families, our teachers, fluent speakers, and our
entire community as we work towards fluency.

A big part of our identity as Bakwam is embedded in our language. At Amlilas, our
gangananam have spent their days surrounded by our language and culture — learning
through play, songs, dances, daily routines, and teachings from our fluent speakers. They
have learned to introduce themselves, talk about family and feelings, learn about salmon
and the salmon life cycle, make f’fubakw, practice tt'na making, and so much more.

Their growth has been incredible to witness. They are increasingly understanding and
responding in Kwakwala, showing their learning through words, actions, and connection.
For many of our mi'maya’ant, our elders, this is especially meaningful. They grew up in a
time when we were not allowed to be Bakwam or openly speak our language. To now see
our gangananam learning and speaking Kwakwala is a powerful step forward in healing
and reclaiming what was taken from our people.
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The love, knowledge, and guidance of our mi’'maya’ant are at the heart of this work. Their
presence creates opportunities for our children to build relationships across generations
and carry our language, culture, and identity forward.

We are so proud of these beautiful little ones and all they have accomplished in their first
year. Their graduation gives us all an opportunity to celebrate language, belonging,

resilience, and the future of our people.

‘Widzolaxan’s kan’s kiyos laxan’s sasame’ — Where would we be without our children?



Food Sovereignty

2026 JUDGES

Celebrating Edwina!
Shout out to Edwina who
is at our Nawalakw
Community Farm every
day, tending to the
seedlings and growing
amazing produce - she
participated on the
selection committee for
the Real Estate
Foundation of BC’s Land
Awards for the category
of Food Sovereignty.

The land awards
celebrate leaders in
sustainable, equitable,
and socially just land use
across the province. As
part of this process,
Edwina reviewed the
nominees with her fellow
judges and got to know
more about the amazing
land-based, community-
led projects happening
across BC. She was
thrilled to participate and
get a chance to see how
the process works - after
being a recipient with
Verna Ambers during the
2024 Land Awards that
went to the Nawalakw
Community Farm.

Gilakas’la Edwina! We
are grateful for you and
your knowledge,
dedication, and love you
bring to our community
garden every day.

Sowing Seeds of Food Sovereignty: Nawalakw Food
Security Program Flourishes

Our Nawalakw Community Farm has been full of activity this growing season. What began
in early spring with greenhouse clean-up, soil preparation, and the first seeds has
transformed into a thriving garden filled with fresh produce, flowers, and fruit.

We refreshed Greenhouse 1 for a new season of cherry and Early Girl tomatoes and
radishes, while Greenhouse 2 helped stagger the harvest with carrots planted both inside
and outdoors. Garden beds were prepared for lettuce, rhubarb received fresh compost,
herbs were trimmed back to encourage new growth, and donated loganberries from Allen
Souch found a new home beside the community kitchen, adding to the farm's growing
collection of berries.

Today, the results of our early work are flourishing. Carrots, kale, garlic, potatoes, lettuce,
peas, herbs, and companion plantings are thriving throughout the garden, while the
greenhouses are producing healthy tomatoes, cucumbers, peppers, zucchini, onions,
celery, and towering sunflowers. Our berry patches continue to expand, fruit trees are
developing another promising harvest, and new additions like kiwi and hazelnut reflect the
farm's long-term vision of creating a diverse and sustainable food-growing space.

Behind every harvest is the dedication of volunteers, students, and community members
who generously give their time and energy to care for the farm. From watering before the
summer heat arrives to planting, weeding, and harvesting, their collective efforts have
created a productive and welcoming space. While the garden still faces seasonal
challenges—from persistent slugs and snails to the ever-changing weather—it continues to
thrive through thoughtful stewardship, companion planting, and a willingness to learn with
every growing season.

We are sharing the abundance of this year's harvest through community garden
giveaways, providing fresh fruits and vegetables while bringing people together around
food and this beautiful space. Thank you Edwina, Verna, our volunteers, students, and
everyone who helps nurture this incredible community space.




Language & Culture Camps lax Hada

We are so grateful for our time shared with the the schools and groups that participate
in camps at Hada. So far this year we have welcomed groupd from T’risalagi’lakw
School, AJ Elliott, North Island Secondary, Quatsino Secondary, and Port Hardy
Secondary to spend time learning with our mi’'maya’ant out at Hada! @ V2

The gangananam at the beginning of the year were true warriors—embracing the cold
and snow while learning to harvest ‘was’wani and ku’mis, and prepare ku’mafsi and
tlubakw for our feast together!

Hada is a transformational place where our young people learn tools to care for
themselves physically, mentally, emotionally, and spiritually grounded in our
Kwakwaka’wakw teachings.

It was such a beautiful time together getting to connect with the land, our culture, our
spirits, and one another.

Here are some photo highlights from our time together—enjoy!




What We’re Up To

Trauma-informed training
for staff took place in
April, and will be followed
by community wellness
camps covering grief and
loss, personal wellness
and other offerings.

Importantly, health and
wellness will be more
fulsomely integrated into
our existing camps and
programs to serve as a
foundation for supporting
and strengthening our
Nawalakw team and
Kwakwakawakw
communities attending
camp and events.

The intention is to offer
collective physical,
emotional, mental, and
spiritual wellness, rooted
deeply in our cultural
teachings, language, and
community values

Nawalakw Health & Wellness Team

From our earliest days, we’ve been asked repeatedly to consider how our programming
umbrella could expand beyond children and youth to offer adult community wellness
programs.

Focusing on trauma-informed, culturally rooted care, it was clear we’d need to create a
way forward that prioritizes internal staff support and community engagement, while
integrating Traditional Knowledge with modern healing practices. And it had to be guided
by deep core values of respect, love, and mutual support. For some, that might sound like
a tall order, but we are always confident the universe will deliver. And wow, did it ever
deliver!

Thanks to the efforts of our fundraising team and the generosity of some amazing funders,
we have now begun to grow our internal capacity in this direction.

We were thrilled to be able to find “unicorns” in two amazing candidates, Ruby Peterson
and Daisy Elliot, who joined our team last year and immediately started the planning work
for adult wellness programming, which includes support for our staff, and community
engagement for future community programming offerings.

“Our team is the community. We are living this story. We are directly impacted by
intergenerational trauma that affects us, our families, our community, and our work,” says
Ruby. “Our wellness matters. It’s vitally important we start with our own team, building a
strong foundation from which to do the work we do. We need a place and ways to hold
each other up, and we need to create safe spaces to have difficult conversations. We
continuously return to our traditional ways to find the answers we have known intrinsically
for millenia, to build a better way forward.”

Creating Shared Vision and Purpose Through Meaningful Engagement

We will be listening, learning, and developing trusted relationships across the organization,
our board and our community, with intentional engagement and meaningful conversations.

These early engagements help inform a clear understanding of the shared vision for health
and wellness at Nawalakw about how to best support and uplift the existing work being
carried out. Weaving together traditional knowledge and wellness practices with innovative
approaches to care, ensuring that programming and support reflects the voices and needs
of our people.



Meet Our Health & Wellness Team

Pankwalas - Ruby Peterson, Health and Wellness Manager

Pankwalas is a member of the Namgis, Kwagiutl, Katzie, and Mohawk Nations on her
mother’s side, and of Irish and English ancestry on her biological father’s side. She
holds a Master of Education in Aboriginal Community Counselling, a Bachelor of
Social Work, and is currently completing a Master of Social Work in Indigenous
Trauma and Resiliency at the University of Toronto.

With more than 30 years of experience in social services, counselling, community
wellness, research, and Indigenous education, Pankwalas has worked extensively
with children, youth, families, and Indigenous communities across Canada. Her work
focuses on trauma, grief, abuse, intergenerational healing, and the integration of
Indigenous knowledge and wellness practices.

Pankwalas is passionate about advancing understanding of the impacts of colonial
policies on Indigenous wellness and supporting healing through community, culture,
and education. She is honoured to serve as Health and Wellness Co-Manager with
Nawalakw and looks forward to contributing to this important work.

Kalamgilasala - Daisy Elliott, Health and Wellness Manager

Kalamgilasala is a dedicated wellness professional from the Musgamakw
Dzawada’enuxw and Gwa’sala-’"Nakwaxda’xw Nations on her father’s side, and
Snuneymuxw and Penelakut on her mother’s side. She brings a lifelong commitment
to community healing, cultural revitalization, and trauma-informed care. She holds a
Master’s degree in Community Planning, a Bachelor of Arts in Indigenous Studies,
and has completed specialized training in Addictions, trauma-informed life skills
coaching, non-violent verbal intervention, and child and youth care. We are thrilled to
wish her much love and success as she continues to pursue her PhD.

Over the course of her career, Kalamgilasala has primarily focused on supporting
Indian Residential School Survivors throughout the settlement agreement process
and during the Truth and Reconciliation Commission (TRC) events across the country.
Her work has centered on creating compassionate, culturally grounded spaces for
healing, truth telling, and empowerment.

At Nawalakw, Kalamgilasala brings this wealth of experience, along with a deep
respect for traditional knowledge, language, and the power of community connection.
Her approach is grounded in love, respect, and the shared responsibility of helping
one another heal and thrive.

Guided by the Four Core
Values at Nawalakw

Our programs continue to
be guided by the four
foundational values at
Nawalakw. For our
wellness managers, this
means:

Maya’xalapa — Respect
One Another
. Approaching all

relationships with
humility, care, and
reverence for each
person’s lived
experiences and
contributions.

taxwalapa — Love One
Another
. Holding space for
compassion and
kindness in every
interaction and
initiative.

Galgapota — Hold Each
Other Up
. Creating environments

where our people feel
seen, heard, and
valued; supporting
healing, growth, and
resilience.

Ga’walapa — Help One
Another
. Committing to service

with generosity,
patience, and the
understanding that
wellness is a shared
responsibility.

These principles will be
the compass guiding this
role and the development
of culturally safe,
community-driven
wellness programming at
Nawalakw.




Maya’xalala xan’s
i’awi’nakolax
diuv’wan’s
i’awi’nagwis - respect
our lands and
territories

It's important to reflect
on the teachings that
have guided us:

To move with respect
and harvest with good
intentions, we give
thanks for what we
harvest and only ever
take what we need.

The land teaches us
and connects us to our
ancestors and to our
language. Through our
time on the land, we
learn how to care for
what cares for us.

Planting these seeds
in our gangananam
from a young age is
important, so they
grow up understanding
their responsibility to
care for our land.

Get to know James - Head of Maintenance, Safety &
Stewardship at Nawalakw

Tell us about yourself - What is your name, and where’s home for you?

My traditional name is Kwanxwa, which translates as “Thunder” in Kwak’'wala. | was born in Alert
Bay at the old hospital that burned down. I’'m Haida Gwaii, We Wai Kai from Cape Mudge and
Irish on my dad’s side, and Scottish on my mom’s side. My grannie was Haida Gwaii and was
adopted into a Cape Mudge family.

My great-great grandfather was Tom Wallace. From 1885 - 1951, the Indian Act included
clauses banning the potlatch and making it illegal to practice. He decided he was going to
potlatch anyway. For that, he was put in jail and he died there. They took away our dances, our
coppers, our regalia, our names - everything was lost. Some of my older cousins had a feast to
bring things back and that’'s where | got my name. | wasn't really sure if that was real, but Wah
told me a naming ceremony is anywhere people are gathered and food was served and that’s
where | got my name.

My grandfather was the fire chief in Alert Bay in the 1950s. The shop behind my granny’s house
is the old firehall.

I’'ve moved around a lot. My family moved away to Nanaimo with my two siblings when my mom
did her Bachelor’s degree in Forestry; then when she did her Masters of Forestry at UBC, we
lived in Vancouver for a few years. I've lived all over Vancouver Island, and I've been back in the
Bay for 13 yrs. In my early 20s, | worked a lot of random construction jobs, roofed houses, and
worked on tug boats on and off.

| was part of the Bill C31 movement. My
granny was forced to give up her native
rights when she got married. | didn’t have
my native status until | was 22 or 23. My
mom jumped through all the hoops to make
sure | had it, and I'm really glad she did it.

The government was offering grants for
young people to get into trades in BC. In
the pre-application, | included the
background information about Bill C31 and
so | was able to get funding from my band
for a living allowance. It was a huge help,
and a big part of my decision to go back to

school. | couldn’t never have gone back to school without that support. | was working to earn
enough money just to survive. | couldn’t have stopped working to go to school and survive
without the funding that bridged the gap, so I'm really grateful for that.

It was my mom who encourage me to get certified in a trade.

My background in is heavy-duty mechanics. | did my apprenticeship in Port McNeill at All Pro
Marine. | started my own business during COVID, when | found there was lots of demand for
mechanics — for outboard, heavy duty, automative in general. There was nobody doing anything
like that in Alert Bay and it's been going well.

That background in construction and trades gave me confidence to try my hand at quite a few
things. It's been a great journey.



What is your role with Nawalakw?

My title is Head of Maintenance, which means keeping the electricity on, the water
running, staying on top of building maintenance, keeping the woodshed stocked —
basically making sure our camps run smoothly. Every day is different depending on
what needs to be done. It's very busy and it's never boring.

How did you get involved in the project?

I'd been hired as a contractor to do work for Nawalakw three times before, when the
tiny homes were being built, so I'd been to Hada doing mechanics work. Immediately |
was blown away — it's such a beautiful place. The lodge was already built the first time |
went. The tiny homes were under construction when | came back the second time.

Someone told my girlfriend about the posting, so | applied. | was hired October 10th.

My favourite part of the job is spending time out at Hada. Honestly, sometimes it
doesn’t feel like a real job being surrounded by so much beauty.

The camp crew is like a close family, and I've never had a job where everyone is so
close and feels like family, and | can’t wait to get out there, can’t wait to get to work. |
get the benefit of feeling like part of family when I’'m at home and when I’'m at work, and
that’s a pretty rare and awesome thing.

All of the tools are there, you have an unlimited supply of cedar, and you have time to
let your ideas come to life. It's like a playground for handymen and being there, working
there, it’s like having a dream come true.

What does it mean for you to do this work for/with Nawalakw?

| didn’t get to grow up around Kwak’'wala; | didn’t know how much | was missing. My
friends weren’t that interested in the singing and dancing and the culture. Being around
that environment has really opened my eyes. Seeing the kids so happy and learning,
watching the young crew learning to sing and dance, learning and writing new songs.
They’re so proud of who they are. It's really inspiring.

When we have camps, | get the goosebumps. Being around people more fluent than |
am, it's awesome and my vocabulary has just exploded. I'm gaining confidence to try
speaking more and I've even danced, which is something | hadn’t done in over 20

years. | like the attitude of everyone — it feels really special. It's hard to put into words.
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'Mumalkala ka'eda
awi’nagwis

(We give thanks for
the land)

At Nawalakw, World
Environment Day was
an opportunity to
reflect on our
relationship with the
land and to give
thanks for all that it
provides.

We celebrate the
beauty and abundance
around us and the
importance of living
sustainably for future
generations. Through
gardening, land-based
learning, cultural
teachings, and
everyday stewardship,
we help our youth
build meaningful
connections to the
environment and
understand their role in
protecting it.




Nawalakw Summer
Youth Employment

Cohort 1 Hires

1.Amelia Skinner -
Admin Assistant

2.Claire Willie - Camp
Kitchen and
Housekeeping
Assistant

3.Ellashani George -
Advertising Assistant

4.Gordon Bruce -
Camp Maintenance
Assistant

5.Jessica Wadhams
Mountain - Youth
Development
Assistant

6.Kateri Wildcat - Data
Entry Clerk

7.Lillianna Mckinney -
Garden Assistant

8.Sandra Cook -
Garden Assistant

Cohort 2 Hires

1.Ryan Nicolson,
Archive Assistant
2.Jasmin Steinhaur
Hunt, Garden
Assistant
3.Shaylee Wadhams,
Garden Assistant
4.Winnie Mountain,
Garden Assistant

T'se'kame Forestry Community Career Fair lax Gwa'yasdam’s

Earlier this month, our team was invited to the T'se’kame Forestry Community Career Fair
in Gwa’yasdam’s (Gilford Island). Rachael traveled with some of our summer youth cohort.
On the first day they were welcomed to the gukwdzi (big house) where information was
shared. The youth were given passports ad encouraged to visit each table to learn more
about the different organizations, ask questions, and make connections. They also had
opportunities to enter into door-prize draws.

The second day participants got to explore the land or the water — the youth chose to be
on the water while some went on the forest tour. The boat tour started at Gl after a beautiful
breakfast and provided snacks for the boat. They toured Insect Island, Shoal, Scott Cove,
Burdwood, and then back to Echo Bay where everyone had lunch with the elders, they
learned about the history of Echo Bay and the elders' experience when they were younger,
opening their minds to future possibilities within the territory.

It was a great opportunity for our youth to connect with different organizations, learn about
employment and career opportunities, and build relationships within the village and
surrounding communities. Everyone was beautifully fed by the village throughout the event.
Kathy Williams was one of the main cooks, with support from others in the village. They
appreciated the warm hospitality, delicious food, and support from the community.

Students on Ice, Arctic Expedition

This summer we were able to send two students to the Students on Ice SOI Arctic
Expedition. From July 22 to August 2, Tamara Bullock and Leanne Bingham had the
opportunity to join Students on Ice on an incredible journey from Igaluit, Nunavut, to
Kangerlussuaq, Greenland.

For the past four years, we have partnered with the Students on Ice Foundation to send
youth on expeditions where they can experience new places and meet people from across
the world. We have always heard what an amazing experience this is!

We are grateful to Meghan Dickenson and Scott Rogers, from Sea to Cedar, for their years
of support and dedication to the program, for building relationships with SOI s we can
provide opportunities our young people to experience these incredible journeys.


https://soifoundation.org/en/youth/expeditions/arctic26-expedition/
https://soifoundation.org/en/youth/expeditions/arctic26-expedition/

University of Victoria, Diploma in Indigenous Language
Revitalization in bakwamkala

Our current UVic degree program has eight students working towards their Diploma in
Indigenous Language Revitalization in Bai@mi(ala. We are grateful to continue to learn
from our anis Gwiki'lakw - Margaret Wilson, through her childhood memories of
gukwala lax Kalugwis (Living at Turnour Island). The students are learning and creating
incredible lessons to help teach other sections of Auntie Margaret's story. Here is an
animated character of Gwiki'lakw, standing at Kalugwis, teaching us about the games
they used to play as children. )

This presentation was created by student Umaga - Rachel Hunt.

IBEF TR

COLT - Canadian Outdoor Leadership Training

We are excited to share that Sidney Nelson participated in an incredible opportunity to
attend the Canadian Outdoor Leadership Training (COLT) program. COLT is a 100-day
immersive program where participants develop leadership skills through real-world land
and water-based training.

Through a generous sponsor, we were able to support Sidney to experience this
amazing adventure, building strength, leadership, resilience, and connection to the land.

And a huge thank you to our friends Cole and Erin at Robinsons Outdoors for helping
Sidney get geared up for the journey!

For over 60 days, COLT participants were immersed in mountains, rocks, rivers, the
ocean and lakes. Learning navigation, travel techniques, top rope climbing, river running,
surf kayaking, first aid and more!

Thank you to COLT for these incredible photos!

UVic Cohort

The first cohort of the

Diploma in Indigenous
Language Revitalization
in Bakwgmi(ala recently
celebrated completion
and the students will
officially graduate this
fall.

1. Kaminawadzi, Pewi
Alfred

2.Dekilas, Emily Lyall

3.'i'sanabidu, Danielle
Dawson

4.'Malidi - Mercedes
Webb

5.Maxwala'ogwa -
Carolyn Dawson

6.Ga'axstalas - Alana
Jacobson

7.Pudtidi - Rebecca
Mackenzie

8.U'maga - Rachel
Hunt



Gratitude to the Peter Gilgan Foundation — A Partnership
Grounded in Relationship, Trust, and Shared Purpose

It began, as many strong partnerships do, with an initial outreach. K'odi connected with
the Peter Gilgan Foundation, established by Mattamy Homes founder and healthcare
philanthropist Peter Gilgan, during a planned visit to Toronto. The inquiry was warmly
received and taken up by Hayley Gilgan, who was already familiar with Nawalakw
through Windmill Microlending.

Hayley, who works part-time at the Foundation in the role of Indigenous Grants Liaison,
knew Nawalakw was focused on revitalizing the Kwakwala language, and building
economic opportunities for Kwakwaka'wakw youth in Alert Bay and the surrounding
region. But what really stood out to her was the integrated model—training and
development, employment, and long-term community well-being advancing together,
grounded in culture and language as a foundational principle, and a catalyst for
change.

The Peter Gilgan Foundation had been deepening its focus on supporting Indigenous
initiatives as they lead in healing, resurgence, and building self-determined futures with
Indigenous youth.

The alignment was clear. The call that followed was candid and unscripted as K’odi
spoke from lived experience.

“Language and culture are medicine for our people,” he said. “When our young people
can speak their own language, they know who they are and where they come from,
they stand differently. They think differently. It changes mental health outcomes,
identity, confidence. It changes what’s possible.”

The Foundation’s commitment to being guided by Indigenous worldviews and
frameworks—including the 14DM advanced by The Circle on Philanthropy (2022)—
deepened the connection. The Circle’s work reflects the principle that prosperity must
be defined by Indigenous communities themselves. Language fluency is not an
accessory to well-being; it is foundational to it.

“Supporting the work at Nawalakw to reconnect youth with language and land was a
meaningful opportunity for us,” says Hayley. “We learned so much from K'odi’s
passionate leadership which reflects a deep commitment to culture, community, and
future generations.”

Over the past two years since the original connection was made, the Peter Gilgan
Foundation’s support of Nawalakw has helped catalyze growth. Youth camps
expanded. Apprentices were hired. Elders were supported. Curriculum deepened. The
work stabilized and scaled. Today, Kwakwala is spoken daily at camp, at the language
house, and the language nest, and young leaders are shaping futures grounded in
language, identity, and opportunity.

Contact Us

250.974.4341

17 Gatu Street,

Alert Bay, BC VON 1A0
nawalakw.com
@nawalakw
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